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Lane County Cultural Coalition Members, 2008-2009

West #1

Lucille Herr

1600-205 N. Rhododendron
Florence, OR 97439

(H) 541-997-2051
Lubern18@yahoo.com

Springfield #2

Kuri Gill

Historic Cemeteries Program
Coordinator

(W) 725 Summer St. NE, Suite C
Salem, OR 97301-1266

(503) 986-0685
kuri.gill@state.or.us

(H)

Springfield #2

Kris Redmond

844 S. 32" Street
Springfield, OR 97478

(H) 541-744-1582
volunteers@eugene08.com

South #3

Meg Trendler

735 West 23™ Ave.
Eugene, OR 97405
(W) 541-484-5307
mtrendler@cvalco.org

South #3

Debbie Sorensen

3306 Cooperstown Ave.
Eugene, OR 97408

(W) 541-687-6951

(H) 541-485-8643
Sorensen@trainerdeb.com

North #4

Robert Canaga
Opus6ix Gallery
787 Audel St.
Eugene, OR 97404

(H) 541-461-3895
Gallery 541-393-9743
(C) 541-515-0487
rcg@opusbix.com

North #4

Hilary Loud

PO Box 40813
Eugene, OR 97404

(C) 541-914-4111
treasure4@netzero.net

East #5

Tina Rinaldi

255 Roan Drive
Eugene, OR 97401
(H) 541-484-1265
(W) 541-346-3989
(C) 541-206-2933
trinaldi@uoregon.edu

East #5

Alice Doyle

Log House Plants

78185 Rat Creek Road
Cottage Grove, OR 97424
541-942-2288
alice@loghouseplants.com

Museums United Springfield and
Eugene (MUSE) Representative

Ann Craig

Museum of Natural and Cultural History
1224 University of Oregon

Eugene, OR 97403-1224
acraig@uoregon.edu

Lane Arts Council Representative
Douglas Beauchamp

1590 Willamette St.

Suite 200

Eugene, OR 97401

(W) 541-485-2278
douglas@lanearts.org
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l. OREGON CULTURAL TRUST CHARGE TO LANE COUNTY

On August 9, 2001, Governor Kitzhaber signed into law HB 2923, legislation,
which provides funding and structure for Oregon’s Cultural Trust (the “Trust”).
The Trust is a statewide cultural plan intended to raise significant new funds for
investment in Oregon’s arts, humanities and heritage. The Trust distributes funds
to counties and tribes to support local cultural projects and collaborations as
identified in the priorities established by local cultural plans.

In September of 2002 Lane County Commissioners accepted applications for the
Lane County Cultural Coalition Planning Committee (the “Committee”). This
group’s charge was to draft a Cultural Plan (the “Plan”) for Lane County and to
establish a Lane County Cultural Coalition (the “Coalition”) to award grants
locally from the Trust's funds.

Lane County Cultural Assets & Challenges

Lane County was established on January 28, 1851 and was named in honor of
the first territorial governor, Joseph Lane. Lane County is one of only two Oregon
Counties (Douglas County being the other) to expand from the Pacific Ocean to
the Cascade mountain range. The county is made up of twelve incorporated
cities and thirty-one un-incorporated communities. The county seat and cultural
center of the county is Eugene, Oregon. The principal industries of Lane County
are agriculture, higher education, high technology, forest products, recreation,
RV manufacturing, and tourism.

According to 2006 U.S. census data, the county population is 337,870, with
Eugene, the State’s second largest city, making up over one-third of the
population of the county. There is very little racial diversity in the county, with
92.1% of the population being white, 5.9% Hispanic or Latino, 2.9% Asia, 1.2%
Native American, and 1% Black or African American. In the year 2004, the
median household income was $37,905, and in 2005 the per capita income was
$29,841, with 14.9% of the population living below the poverty line.

The cultural and natural resources that make up Lane County are varied and
include twenty historic covered bridges, Bohemia Mines, coastal sand dunes,
Darlingtonia Botanical Wayside, Fern Ridge Reservoir, Heceta Head Lighthouse,
Hendricks Park Rhododendron Garden, hot springs, Hult Center for the
Performing Arts, the Country Fair in Veneta, Cottage Grove Theater, Zero
Clearance Theater in Oakridge, Lane Community College, Lane ESD
Planetarium, Martin Rapids whitewater, McKenzie Pass, Mt. Pisgah Arboretum,
Old Town Florence, Pac-10 sports events, Proxy Falls, sea lion caves, University
of Oregon, vineyards and wineries, Waldo Lake, Washburne State Park tide
pools, Chowder Blues and Brews Festival in Florence, and Willamette Pass ski
area.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
Lane County Cultural Opportunity Grant Instructions and Application Page 1




The breadth of Lane County’s cultural assets is as varied as the physical and
geographic breadth of the County. A geographically large county, with a large
centralized population in one city, poses challenges in terms of access,
awareness, and education in the Arts, Heritage, and Humanities throughout the
county. Because of this, the Lane County Cultural Coalition’s plan seeks to
diminish barriers that exist both within the largest population center and
throughout the county by prioritizing its grant-making strategy to award
opportunity grants across the entire county.

Early in the Committee’s planning, a website was created with a comprehensive,
self-nominating, Internet database cultural directory. The database was intended
as a tool through which the Coalition could increase the awareness of the varied
cultural assets of the county, and to ultimately increase access through increased
awareness. Unfortunately, the comprehensive self-nominating directory was not
effective and ultimately the Coalition determined that the resources required to
conduct a comprehensive cultural inventory of the county would draw Coalition
resources, both personnel and financial, away from the primary work of grant-
making.

During the City of Eugene’s Cultural Policy Review, conducted June 2006 to July
2007, data on forty-six cultural facilities in Eugene alone was collected. This
cultural facility inventory was limited and focused on physical structures and did
not include cultural inventory information on the many cultural organizations that
utilize these facilities to deliver their programming. Even with the significant
resources brought to bear during the Cultural Policy Review, the City of Eugene
was unable to collect comprehensive cultural data for just one city.

Lane County Cultural Coalition Planning Committee

Chairs

Bruce Heldt & Karen Kempf

Members

Cindy Conley Marsha Wells Shankman
Laurel Fisher Meg Trendler

Riley Grannan Kari Westlund

Bob Hart Ginevra Ralph

Angel Jones

Fiscal Agent & Staff

Lane Arts Council, Douglas Beauchamp, Executive Director
Andrew Toney, Executive Director

Chelsea Cannon, Arts Program Assistant

Planning Process

The Committee met over a 6-month period from September 2003 to February
2004. As a first step, the Committee drafted vision and mission statements for
Lane County.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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The Committee placed the draft on a web page of the Lane Arts Council website
and its announced its availability in newspapers throughout Lane County. The
Plan was circulated for comment to a broad spectrum of the cultural community
and several County Commissioners. After collecting comments from the
community, the Committee discussed the comments and made several changes
to the draft document.

The Plan reflects, as such undertakings often do, compromise, consensus, and
decisions by the maijority. The Plan submitted to the Oregon Cultural Trust
reflects the Committee’s heartfelt dedication to the arts, heritage and humanities
of Lane County.

Priorities and Inventory Assessment

Lane County has a rich variety of organizations and individuals devoted to the
arts, heritage, and humanities. After collecting existing cultural inventories, the
Committee discovered, however, that no central inventory encompassed the
many cultural opportunities in Lane County and that they were difficult to
compare and analyze. The Committee concluded that attempts to integrate and
assess those existing inventories, in order to create a more comprehensive
inventory, would be too costly and delay the completion of the plan beyond the
deadline.

The Committee decided to select priorities based upon their collective "cultural
experiences," believing that its members’ knowledge and understanding of the
AHH was deep and broad enough to identify appropriate priorities for Lane
County's cultural plan.

The Committee created a list of possible focus areas for Lane County. These
priories were combined with and related to the ten policy issues in the 1998
"Report from the Governor's Task Force on Cultural Development" as requiring
attention in a comprehensive cultural plan. These priorities were similar to the
priorities already identified in the research of other county cultural plans. More
than half of those members selected priorities similar to those of Lane County —
access, awareness, and education. Strategies were identified with each of the
priorities.

Committee Philosophy

The Committee focused on a plan that would distribute "Trust" funds equitably
and effectively to rural and urban areas. To that end the Committee used the five
County Districts as a basis for distribution and seeks representation on the
Coalition from rural and urban areas. Two members of the Coalition would be
selected from each of the County's five districts.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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Although initial awards may be small when divided among the districts, the
Committee hopes, as do all Trust supporters, that in time larger grants will
become possible.

The Committee’s intention was to create a flexible foundation that offers
guidance rather than prohibition for future Coalitions. The Plan sets basic
guidelines for the next stage, appointment of a Cultural Coalition and the
subsequent grant selection process. The priorities and strategies were designed
to give sufficient direction, shape and form for the awarding of grants. It is up to
the grant applicants to define and set benchmarks for their projects.

The Committee, after six months of work, drafted the Plan to allocate at least 80
percent of Trust distribution funds for annual grant awards to Lane County's five
Commissioner Districts. The remaining funds will be used for the Coalition’s
cultural website and for administration.

The Committee identified its priorities as increased access, awareness and
education relating to Oregon’s arts, heritage and humanities.

Il. COALITION PHILOSOPHY
Vision Statement

The Lane County Cultural Coalition envisions a vibrant cultural life for the people
of Lane County.

Mission Statement

The Lane County Cultural Coalition distributes grant funds in the areas of arts,
heritage and the humanities in accordance with The Coalition’s Cultural
Opportunity Grants and the direction of the Oregon Cultural Trust.

Goal

The Lane County Cultural Coalition seeks to increase cultural accessibility,
awareness, and education to all areas of the county through Cultural Opportunity
Grants.

Definitions

“Culture is the distillation of what identifies us as a people: our shared and
individual sense of heritage, history, place, creativity and art, traditions and
customs. Culture is an integral part of Oregon. It defines who we are, honors
those that came before us and is vital to our sense of place.” (The Culture of
Oregon, a report of the Joint Interim Task Force on Cultural Development, p. 7).

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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In defining arts, heritage and humanities, the broadest definitions of cultural
activities and resources of individuals, groups, organizations, educational
institutions, for-profit and non-profit businesses will be used:

» Arts to include creative expression in the visual, performing, and narrative
arts, design, crafts, and architecture.

= Heritage to include tangibles or intangibles that are passed down from
earlier generations. These features (language, festivals, buildings)
represent a legacy of continuity with the past. The ties may be personal
(family histories and stories, traditions), communal (festivals or language),
man-made (artifacts, buildings, building sites), or natural (heritage trees,
heirloom produce, ceremonial sites), or combinations thereof.

» Humanities to include literature, language, history, philosophy, art and
other subjects that are not sciences, as in “the liberal arts.” This includes
libraries, criticism, economics, and political science.

Ill. CULTURAL OPPORTUNITY GRANTS

Cultural Opportunity Grants will be used for access, awareness and education
related to arts, heritage, and the humanities. The Coalition accepts grant
applications once a year. Individuals, groups, educational institutions, for-profit
and not-for-profit organizations are eligible to apply for funding. At the end of the
project timeline or the end of the fiscal year, awardees will each submit a report
to the Coalition reflecting the status of the project based on the benchmarks as
defined in the proposal.

Guidelines for Grant Selection

The Coalition will review and score grant proposals on their ability to address the
above goal with measurable qualitative and quantitative outcomes (benchmarks).
The Coalition will announce awards and the Coalition’s fiscal agent will disburse
funds.

Criteria for Grant Selection

= Did the proposal outline how the project would further the Coalition’s
priorities of access, awareness, and education?

= Did the proposal identify the qualitative and quantitative benefits of the
project as it relates to the Coalitions priorities of access, awareness, and
education?

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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Benchmark for Grant Projects

The Coalition must evaluate the success of each project at the end of each grant
period.

= Did the recipient meet the priorities, strategies and benchmarks laid out in
it proposal? Was the project successful?

Benchmarks for Coalition Self-Evaluation

= How many of the recipients met their benchmarks?

= Did the Coalition distribute funds to the priorities of access, awareness
and education?

= Did the Coalition distribute funds to each of the three disciplines of arts
humanities and heritage?

= Was the Coalition successful in distributing funds to rural and urban Lane
County?

IV. PRIORITIES, STRATEGIES, AND BENCHMARKS

The following benchmarks are designed to inform the Coalition of its progress
toward meeting the 2004 Cultural Plan’s priorities. The benchmarks and data
assess how effectively each of the Plan’s strategies is in advancing those
priorities. Because the Plan is a new cultural undertaking in the county, all
baseline points of assessment begin at “zero.” The data collection needs to be
as easy as possible so that the benchmarks may be efficiently and economically
administered.

Future committees may want to add to or modify these benchmarks once the
Plan is implemented and evaluated.

Three major elements of the 2004 Plan warrant particular attention and on-going
evaluation:

1. The Plan’s emphasis on equality of distribution countywide, both by
geography and population.

2. The maintenance of the Plan’s website and its patterns of use.

3. The characteristics of the grant applications and grants as they
relate to the Plan’s priorities.

ACCESS
Cultural activities will be affordable, accessible, inclusive and available
throughout Lane County.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
Lane County Cultural Opportunity Grant Instructions and Application Page 6




Strategies include, but are not limited to:
Subsidizing venue cost

Subsidizing tickets

Subsidizing transportation cost

Creating traveling programs

Creating and maintain Internet resources

Benchmark

Track Lane County Cultural Coalition committee membership and grant
applications/recipients submitted watching for broad geographic representation
from throughout the county as well as minority representation.

AWARENESS
Residents of Lane County will have increased knowledge of cultural activities.

Strategies include, but are not limited to:
= Supporting marketing and public relations efforts
= Supporting advocacy efforts
= Reaching new audiences
= Enhancing visibility and promoting cultural activities

Benchmarks

Track number and types of Lane County Cultural Coalition grant applications and
recipients to assess breadth and depth of community awareness regarding the
Oregon Cultural Trust and its local grant program.

Track number and type of Lane County Cultural Coalition grant
applications/recipients submitted related to awareness, watching for an overall
increase in awareness of arts, heritage, and humanities within the community.

EDUCATION
Encourage cultural education and activities in Lane County.

Strategies include, but are not limited to:
= Creating programs in schools and other community venues
= Developing participatory workshops and activities
= Establishing mentorships
= Supporting subjects that are under-funded in traditional, public educational
systems

Benchmark

Track number and type of Lane County Cultural Coalition grant
applications/recipients submitted related to youth and/or education watching for
an overall increase in educational goals to their targeted communities.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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V. ADMINISTRATION AND ADVOCACY

Fiscal Agent

The Trust requires the Coalition have a fiscal agent and appropriate staff support
to accomplish its goals and objectives. The fiscal agent receives Lane County
Coalition funds from the Oregon Cultural Trust and is responsible for keeping the
financial records and reporting back to OCT. The County initially selected and
later, the Coalition re-appointed as Fiscal Agent, the Lane Arts Council, a
nonprofit 501(c)(3) organization serving Lane County, located at 1590 Willamette
Street, Suite 200, Eugene, OR 97401. The Coalition will review the appointment
of the Fiscal Agent as needed. The Coalition may request additional
administrative services as needed.

Community Cultural Forums

Six annual forums in Eugene, Florence and the surrounding areas provide
information on the County Coalition and the Oregon Cultural Trust and promote
contributions.

Coalition Website

In 2004 the Coalition identified as one of its goals, the establishment and funding
of a website directory that addresses access, awareness and education in the
County. The Coalition will allocate no more than 10% of the annual Trust
distribution for annual website maintenance.

The website will offer the following services to the public:
= access to the Cultural Coalition Plan and Coalition information
= access to Opportunity Grant information and applications
= information on becoming a Coalition member
= links for individuals and organizations to help engender collaboration and
partnerships.

The website will be evaluated according to the following benchmarks:
* increasing number of visits based on website counter
= use of materials for grant and coalition applications
= use of “contact us” e-mail

VI. CULTURAL COALITION MEMBERSHIP

The Lane County Cultural Coalition will seek new applicants and select Coalition
members once a year. To enhance the diversity of the Coalition, the Coalition
shall be comprised of 12 members: two from each of the five County Districts
(West Lane, East Lane, Springfield, North Eugene, and South Eugene), and one
member each from Lane Arts Council (LAC) and Museums United of Springfield
Eugene (MUSE). Volunteer members of the Coalition must have a knowledge

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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and dedication to cultural endeavors in Lane County and be prepared to
participate in regularly scheduled meetings and the work of at least two
subcommittees. They may be affiliated with a cultural organization, but will not
represent that organization in discussion or voting.

Coalition members will review applications and make recommendations for each
of the five districts. The Coalition will forward their selections to the Oregon
Cultural Trust. The Oregon Cultural Trust Board will make Coalition appointments.
Member representatives from LAC and MUSE will be appointed by the executive
leadership of their respective organizations and approved by the Oregon Cultural
Trust Board.

Terms will be for two years. Terms beginning July 2004 will be divided equally
between one and two year appointments for an alternate term rotation of
members in each district. If a member resigns during the term of appointment,
the Coalition will select another member to complete the term from the same
district as the departing member, whenever possible. If a member misses three
(3) consecutive Coalition meetings, the member shall have automatically vacated
her or his seat and will be replaced by another representative selected by the
Coalition for the remainder of the unexpired term. The Coalition chair may make
exceptions to this rule for medical reasons only. The Coalition shall meet as often
as necessary to conduct Coalition business.

Coalition members will be limited to serving two consecutive terms. Coalition
members who wish to serve a second term may offer their name as a candidate.
Candidacy for a second term is not considered automatic and will be presented
for vote to the full Coalition, as with any other candidate. Members who serve two
consecutive terms may present for candidacy to the Coalition again after taking
one full year off from the Coalition.

The duties of Coalition members will be to disseminate information about the
Cultural Opportunity Grants within their constituent areas, screen grant proposals,
and evaluate outcomes of the grant awards on an annual basis. The Coalition will
annually review the effectiveness of the Plan based on the goals and
benchmarks. To amend the Plan, a majority of Coalition members must approve
the changes. Amendments to the Plan will be forwarded to the Oregon Cultural
Trust. The nominations and appointment calendar will be as follows:

May—Current Coalition members will declare their membership intentions to the
Chair before the May meeting

June—The Coalition will announce vacancies

July 31—Applications are due to the Coalition, including applications from
Coalition members seeking a second term

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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August—Review applications
September—Announce Coalition appointments

October—New members begin their terms; Elect next Chair, after current Chair
has served one year of their two-year term

The Coalition Chair will serve for two years. After one year of service, the
Coalition will elect the next Chair. The current Chair will work closely with the
Chair-Elect during the second year of service to train the Chair-Elect to assume
the role and responsibilities of the chairship.

In the initial planning stages, the Coalition appointed a chairperson, and created
an inventory subcommittee, a web subcommittee, a coalition application
subcommittee, a grant application subcommittee, and a promotion subcommittee.
The Coalition will decide what roles and subcommittees are needed to implement
the Plan. In 2006 the Coalition created a Coalition Membership Development
Subcommittee for the purpose of soliciting, reviewing, and preparing for vote
candidates to the Coalition. The Coalition Membership Development
Subcommittee will also be responsible for training new Coalition members,
apprising new members of the work of the Coalition and Subcommittees and
making recommendations to the Chair for appointment to subcommittee work.
The Coalition Membership Development Subcommittee is comprised of the Chair
and two other Coalition members.

VII. REVIEW AND UPDATE OF PLAN

The Plan will be reviewed and updated annually according to the following
calendar:

June--Coalition assess success of grant-making and benchmarks; coalition
review begins

July--Subcommittee meets to make revisions
August--Coalition votes on revisions

September--Updated Plan is sent to Cultural Trust

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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APPENDIX A
Current Members and Biographies

2008-2009

Lucille Herr: West Lane County #1

Lucille was born in Newark NJ. She has BS & MA degrees and taught school for 32 years in New
Jersey before moving to Florence Oregon in 1984. Since retirement she has been a volunteer in
many capacities. Some of the organizations she has worked with include; Siuslaw Primary School,
Florence Women’s Center (now Siuslaw Outreach Center), “Florence Festival Of Arts”, and
Florence Event Center where she set up the art gallery at the center. Lucille has chaired the
Gallery Committee for ten years, Chaired the Annual Juried Show in 2002-2005, served on the
Citizens Advisory Committee for the Florence Events Center, and is a founder and board member
of GALA - Gallery Association of Learning and Arts. The GALA organization provides the ART
Bus program and once a month Art Walk Events. Lucille states, “My efforts are spent in

promoting the Arts in my community!”

Kris Redmond: Springfield #2

Kris Redmond (Coalition Chair) has experience in marketing, development, event management,
membership, tourism, customer service, non-profit management, the arts, and museum science.
She was previously the Director of the Springfield Museum. Redmond has also worked at the
Springfield Chamber of Commerce, Springdfield Filbert Festival, and the Convention and Visitors
Association. Redmond has a passion for art, heritage, and non-profit management. In the past
two years Kris completed two special projects. She was Coordinator for Hult 25, the twenty-fifth
anniversary of the Hult Center for the Performing Arts and Volunteer Coordinator for Eugene 08/
USA Team Olympic Trials — Track and Field. She has lived in the Springfield/Eugene area since
1974.

Kuri Gill: Springfield #2

Kuri Gill is the coordinator for the State Historic Cemeteries Program, supporting individuals and
organizations in the preservation and interpretation of Oregon's historic cemeteries. Kuri earned
her BA at the University of Oregon in Art History and MA and California State University, Chico in
Museum Studies. She was formerly Curator and Education Coordinator at Mission Mill Museum
in Salem and worked at the Linn County Historical Museum in Brownsville. Kuri believes strongly
that heritage and the arts make stronger communities. She lives in Springfield with her wonderful
son and husband.

Meg Trendler: South #3

Meg Trendler is the Visitor Services and Media Manager for the Conventions & Visitors
Association of Lane County Oregon. Meg received her B.A. from the University of Oregon in 1977
and a certificate of Museum Management from the University of Colorado, Boulder in 1994. As a
board member of Lane Arts Council, she organizes the LAC First Friday ArtWalk in downtown
Eugene. Professionally, she has served as the Executive Director of Willamette Science &
Technology Center (WISTEC), now the Science Factory. She is also the mother of two children
and has lived in Eugene since 1973.

Robert Canaga: North Lane County#4

Robert Canaga is a local Eugene artist who operates a website devoted to arts and cultural
interests. Canaga also teaches printmaking in his studio and his artistic mediums include painting
and printmaking. He also has owned a gallery in Eugene, featuring large format works and a
gallery in Portland, presenting objective (representational) artwork. Canaga received a BFA in
Anthropology from the University of Oregon, is a Vietnam veteran and grew up in Lebanon,
Oregon.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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Hilary Loud: North Lane County #4

Hilary Loud has owned a small farm in Lane County for the past 15 years where she raises bees
and sells honey, blueberries and pears. Loud is on the Board of Directors with Community
Television of Lane County and has acted in several movies for Disney and the Lifetime Channel.
Loud’s husband is a photographer and they enjoy traveling and taking pictures all over the
Northwest and recently included Europe in their travels.

Debbie Sorensen: East Lane County #5

Debbie Sorensen is owner of Automation Plus+, a software training company. A resident of
Eugene for 30 years, Debbie has a degree from Linfield College in Business Management. She
currently sings with the Eugene Concert Choir (ECC) and the Eugene Symphony Chorus. She
served on the ECC board and was president of the group from 2001-2003. Other volunteer
activities have included nine years on the Bethel School Board, Bethel Budget Committee, L-
COG Board of Directors, CRB (Citizen Review Board for for foster and adoptive placements) and
other committees. In her spare time she is a cyclist and race walker.

Alice Doyle: East Lane County #5
Alice Doyle manages Log House Plants in Cottage Grove.

Tina Rinaldi: East Lane County#5

Tina Rinaldi is the Program Manager for the University of Oregon Arts & Administration Program.
Tina’s arts management career began in 1987 when she co-founded the literary arts organization
Poet’s Reading, Inc. in Fullerton, California. Since then Tina has worked extensively for visual
arts organizations in exhibition development, arts education, and executive leadership positions.
Tina is currently a member of the Arts Foundation of Western Oregon Advisory Committee, which
oversees distribution of arts funds managed by the Oregon Community Foundation. Tina chaired
a twenty-one person Eugene Cultural Policy Review Committee in 2006-2007, subsequently
served on the city of Eugene Cultural Policy Review Implementation Task Team, and is a
founding member of the Arts & Business Alliance of Eugene. Tina holds a B.A. with Honors in Art
History and an M.A. in Arts Management from the University of Oregon.

Ann Craig: Museums United Springfield and Eugene

Ann Craig is the Assistant Director of Education at the University of Oregon Museum of Natural
and Cultural History (MNCH) and a member of the executive committee of Museums of
Springfield and Eugene (MUSE). Ann earned her BA at the University of Oregon in History and
her MA in Arts Management in 2006. Ann’s position at the Museum helps her connect Oregon
communities to the state’s 15,000 years of cultural life and 200 million years of natural history.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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APPENDIX B
Past Member Lists

2007-2008
Chair
Meg Trendler

Chair Elect
Kris Redmond

Members
Robert Canaga
Ann Craig
Alice Doyle
Lucille Herr
Hilary Loud

Kris Redmond
Tina Rinaldi
Leslie Scott
Debbie Sorensen
Meg Trendler

Fiscal Agent
Lane Arts Council
Douglas Beauchamp, Executive Director

2006 — 2007
Chair
Meg Trendler

Members

Robert Canaga Kris Redmond
Patricia Dewey Tina Rinaldi

Bob Hart Leslie Scott
Lucille Herr Debbie Sorensen
Hilary Loud Meg Trendler

Fiscal Agent & Staff

Lane Arts Council, Andrew Toney, Executive Director
Ben Brinkley, Executive Director

Heidi Durden, Program Assistant & Outreach Coordinator

2004 - 2005

Chair

Meg Trendler

Members

Robert Canaga Kris Redmond
Patricia Dewey Leslie Scott
Marion Esty Debbie Sorensen
Laurel Fisher Meg Trendler
Hilary Loud David Wade

Alice Parman

Fiscal Agent & Staff
Lane Arts Council
Andrew Toney, Executive Director
Chelsea Cannon, Program Assistant

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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APPENDIX C
Definitions

“Culture is the distillation of what identifies us as a people: our shared and
individual sense of heritage, history, place, creativity and art, traditions and
customs. Culture is an integral part of Oregon. It defines who we are, honors
those that came before us and is vital to our sense of place.” (The Culture of
Oregon, a report of the Joint Interim Task Force on Cultural Development, p. 7).

In defining arts, heritage and humanities, the broadest definitions of cultural
activities and resources of individuals, groups, organizations, educational
institutions, for-profit and non-profit businesses will be used:

= Arts to include creative expression in the visual, performing, and narrative arts,
design, crafts, and architecture.

= Heritage to include tangibles or intangibles that are passed down from earlier
generations. These features (language, festivals, buildings) represent a
legacy of continuity with the past. The ties may be personal (family histories
and stories, traditions), communal (festivals or language), man-made
(artifacts, buildings, building sites), or natural (heritage trees, heirloom
produce, ceremonial sites), or combinations thereof.

= Humanities to include literature, language, history, philosophy, art and other
subjects that are not sciences, as in “the liberal arts”. This includes libraries,
criticism, economics, and political science.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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APPENDIX D
Distribution of Funded Grants

2008-2009

A total of $24,000 was awarded to the following recipients:
Emerald Empire Art Association, $2250

TEACHARTS supplies and salary supplement

Lowell Grange #745, $1400
Repair for historic building

Bring Recycling, $1500
Marketing Postcards

Boys and Girls Club of Emerald Valley, $2500
Cultural Arts Summer Program

Florence Performing Arts Association, $2250
Swan Lake Ballet

Hult Center for the Performing Arts, $1500
Performance, exhibit, workshop master classes

UO Cultural Forum, $1030
Promotion Website

Oregon Ballet Foundation, $1000
Boys mentorship and scholarship program

Young Writers Association, $1000
Workshop scholarship fund

Eugene Ballet Company, $2250
Outreach to other areas and transportation to performances for students

Community Alliance of Lane County, $1000
Multi-heritage photography exhibit

Nearby Nature, $965
Kalapuya Qwest scholarship program

Edison Elementary, $955
Monthly multicultural storytelling program

Bohemia Mining Days, $1000
Native American performance added to Mining Days annual festival

Cottage Theatre, $1400
“CT Extra” shows to bring in new and younger audiences

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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Oregon Country Fair, $2000
DVD and interactive online history

2007-2008

A total of $20,300 was awarded to the following recipients:
Sparkplug Dance, $2200

Arts for Everybody project

Emerald Empire Art Association, $2000
“TEACH Arts” project

BRING Recycling, $2000
“The Tipping Point Plaza”

Eugene Parks/Eugene Japanese American Memorial, $1800
“Forced Journey: The WWII Japanese American Experience.

Hult Center for the Performing Arts, $1800
“Danny, King of the Basement”

Coburg Quilt Show, $1800

Friends of the Theater and Arts, Inc., $1800
“Zero Clearance Theater Co.”

Lord Leebrick Theatre Company, $1500
“20/25 Outreach Project”

Willamette Repertory Theatre, $1500
“Theatre Alive!”

Eugene Ballet Company, $1000
Student transportation subsidy

Cottage Theatre, $1000
“Children’s Summer Theatre Camp”

Friends of the Florence Events Center, $1000
“Winter Folk Festival”

Shelton-McMurphey-Johnson Association, $400
“Traveling Trunk”

Bohemia Gold Mining Museum, $500
“Museum Display Board”

2005-2006
A total of $16,000 was awarded in to the following recipients:

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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Skinner City Farm, $2500
Historic Preservation Initiative Project

Long Tom Agri-Tourism Association, $2000
Creation of the Long Tom Country Trail

Downtown Initiative for the Visual Arts (DIVA), $2000
Training program to increase access and awareness for individuals with disabilities.

McKenzie Arts Forum, Inc., $2000
Art in the Forest project

Dance Theatre of Oregon, $1500
Bring dance and music to students grades K-8 in 30 Lane Co. schools

Lord Leebrick Theatre Company, $1500
Provide bicultural, bilingual theatre classes and performances to Latino community
members ages 8-adult

Oregon Festival of American Music, $1500
Tuition assistance for low income students living outside of the Eugene city limits.

YouthArts and the Jacobs Gallery, $1000
IMAGINE! Project

Maude Kerns Art Center, $1000
2005 Dia de los Muertos exhibit

Sparkplug Dance, $1000
Free programs for children and teachers introducing creative learning tools

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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APPENDIX E

Lane County Commissioner

Lane County District Map
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APPENDIX F

Commissioner Districts

DISTRICTS

1 - FLEENOR
2 - DWYER

3 - SORENSON
4 - GREEN

5 - STEWART




Detail Eugene-Springfield District Map
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APPENDIX H

Synthesis of Governor’s Task Force and Lane County Priorities History

A synthesis of:

| Policy issues requiring attention in a cultural plan, from the Governor's Task Force (in boxes, with red captions); with

The required elements of a cultural plan, per the Oregon Cultural Trust guidelines (in blue); and
The additional aspects suggested at the October 7th planning committee brainstorming session (in green).

STRUCTURE

A coordinating body . . .

... should effectively
facilitate Lane County's
cultural partnerships . . .
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2nd PR

ORITY
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\

PARTNERSHIPS

Arts, humanities, and
heritage organizations
should have strong
partnerships with each
other and strong
connections to other
public policy issues and
organizations such as
education, economic
development, and the
environment.

- Integration of arts,
humanities, and
heritage

- Economic
development
- Coordinate
- Support what we
already have
- Econ Culture (?)
v
v

>>

<<<<<< <<

v

... and assure the
highest level of cultural
opportunities for all
residents of Lane County.

\

The CULTURAL
COALITION, in
accordance with its
CULTURAL PLAN

>> >>>>>>

\

15t PRIORITY --eoeoemememmmeneee

ACCESS

AWARENESS

EDUCATION

Cultural activities in Lane
County should be
affordable, accessible and
inclusive, available in all
communities to all

Residents of Lane County
should understand and
appreciate how cultural

activities enrich their
personal lives and make
Lane County the best

Quality cultural education
and activities, in schools
and communities, should
cultivate creators and
innovators and contribute
to the personal and civic

residents. place to live and work development of all
’ residents of Lane County.
v - Raise attention, - Unlimited
\ empower, "big bang," intergenerational
v "sacred cow" educational access
v - Celebrate / v
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Partnerships,
collaboration, integration,
coordination: tools to
maximize returns on
investment.
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Access, awareness, and << <<<<<<

education: prerequisites
to sustainable public and
private funding.

\

FUNDING

To insure access for all
residents, Lane County's
cultural activities should
be well capitalized by a
sustainable combination
of earned income and
public and private funding.

"
\
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\

Accountability and
benchmarks: tools to
maximize returns on
investment.
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PROGRAMMING

| COMMUNITIES
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ACCOUNTABILITY

Recognizing that many
important benefits of
culture cannot be
quantified, cultural
activities in Oregon should
be financially and
programmatically
accountable,
demonstrating
measurable returns on
investment.

- Returns on
investment,
quantitative/qualitative

- Dollar sign to the arts
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APPENDIX |

Lane County Cultural Coalition
Grant Awards Cycle

Coalition announces the availability of Cultural
Opportunity Grants for Lane County. Coalition
makes application and criteria available to public
on website and at other public locations (libraries,
city halls, local media, etc....) throughout Lane
County.

a

Individuals and
organizations
submit Grant
Application to
LCCC for review
by published

deadline.

Coalition reviews
applications,

Selects applicants from
each of 5 districts
based on criteria.

<

Coalition
evaluates
projects.

T

Awardees submit grant
report for review by
Coalition.

Coalition's
fiscal agent
distributes
funds to
Awardees

Awards are announced by
Coalition.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/

Lane County Cultural Opportunity Grant Instructions and Application
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APPENDIX J

Committee Member Application

LANE COUNTY CULTURAL COALITION

MEMBER APPLICATION
Please Print Date:
Name:
Address:
Home Phone:

How long have you lived in Lane County?

Lane County District in which you live:

Occupation:

Employer:

Business Address:

Business Phone:

Fax Number:

Email Address:

Please respond thoroughly to the questions below. Use additional paper if needed.

We are looking for energetic and committed leaders in the arts, heritage and humanities to serve
on the Lane County Cultural Coalition. Coalition members must live in Lane County. The goal is
to have all five Lane County districts represented. The Coalition’s main task is to disperse
Cultural Opportunity Grants at the county level and to act as a local advocate and educator,
within Lane County, about the work of the Oregon Cultural Trust and the Lane County Cultural
Coalition. For more information about the Coalition and its affiliation with the Oregon Cultural
Trust, please see the Oregon Cultural Trust website at www.culturaltrust.org.

1. Briefly describe the experience or training that qualifies you for membership on the Coalition.
(If you wish, you may attach a résumé or other pertinent material.)

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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2. Why do you want to become a member of the Coalition and what specific contributions do you
hope to make?

3. Please list the community concerns related to the Coalition that you would like to see
addressed if you are appointed.

4. How did you learn about this vacancy?

I' Newspaper
I Word of Mouth
I Other

5. Are you employed by, have any business, contractual arrangements, or family connections
with programs having contractual agreements with Lane County that might be within the purview
of the committee on which you are seeking appointment?

OPTIONAL INFORMATION I

Supplying this information will assist Lane County in evaluating whether appointments represent
a broad section of the county. Please select all that apply.

I Male I Female Differently Abled !
I Asian American African American ! I European American
I Native American I Hispanic/Chicano/Latino ! Age over 40 Years
I Other:

Signature of Applicant: Date:

Please return to:

Lane County Cultural Coalition
C/O Lane Arts Council
1590 Willamette Street, #200
Eugene, Oregon 97401

Lane County does not discriminate against any person on the basis of race, color, sex, religion, national
origin, disability, or age in employment, treatment, or participation in its programs, services, and activities.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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APPENDIX K

Cultural Opportunity Grant Guidelines and Application

(For projects occurring between July 1, 2009 and June 30, 2010)

Introduction

Cultural Opportunity Grants are funded by the Oregon Cultural Trust and administered

by the Lane County Cultural Coalition. The intent of this grant program is to support and
protect Oregon culture:

. Protect and stabilize cultural resources, creating a solid foundation for the
future.

. Expand public awareness and improve the quality of arts, humanities and
heritage.

. Increase access to and use of culture in Oregon.

. Ensure that Oregon-based cultural resources are strong and dynamic

contributors to quality of life in Oregon’s communities.

Cultural Coalition Vision Statement

The Lane County Cultural Coalition envisions a vibrant cultural life for the people of Lane
County.

Cultural Coalition Mission Statement

The Lane County Cultural Coalition distributes grant funds in the areas of arts heritage
and the humanities in accordance with The Coalition’s Cultural Opportunity Grants and
the direction of the Oregon Cultural Trust.

Purpose

Cultural Opportunity Grants provide county recognition and support to significant cultural
programs and projects, preserving and enhancing Lane County’s diverse arts, heritage
and humanities efforts.

The Lane County Cultural Coalition has identified three priorities for funding. Applicants
will be expected to address one of the three priorities with their application. These
priorities are:

A) ACCESS Cultural activities in Lane County will be affordable, accessible and
inclusive throughout Lane County.

Project Strategies may include, but are not limited to

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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. Subsidizing venue cost

. Subsidizing tickets

. Subsidizing transportation cost

. Creating traveling programs

. Creating and maintain Internet resources

B) AWARENESS Residents of Lane County will have increased knowledge of
cultural activities.

Project Strategies may include, but are not limited to

. Supporting marketing and public relations efforts
. Supporting advocacy efforts
. Reaching new audiences
. Enhancing visibility and promoting cultural activities
C) EDUCATION Encourage cultural education and activities in Lane County.
Project Strategies may include, but are not limited to
. Creating programs in schools and other community venues
. Developing participatory workshops and activities
. Establishing mentorships
. Supporting subjects that are under-funded in traditional, public

educational systems

Limitations

The following are not eligible for Cultural Opportunity Grant funding

. Tuition assistance for college, university, or other formal courses of study;

. Projects that have already been completed;

. Grants to offset project deficits; and

. Events whose primary purpose is to raise funds for a non-cultural cause.
To Apply
Applicants should complete:

. Section 1—Applicant Information

. Section 2—Project Information

. Section 3—Project Budget.

Guidelines for Grant Selection

The Coalition will review and score grant proposals according to how well they address
the three priorities described above. Your proposal should state measurable qualitative
and quantitative outcomes. A qualitative outcome speaks in terms of how programs
have been positively impacted (e.g. how program was expanded or improved); a
quantitative result speaks in terms of measurements and numbers (e.g. how many
constituents served).

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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Grant Review Process

Applications submitted to the Lane County Cultural Coalition will be reviewed for
eligibility, completeness and budget accuracy. Ineligible applications will be returned to
applicants with an explanation. The Coalition will announce awards and the Coalition’s
fiscal agent, Lane Arts Council, will disburse funds.

Criteria for Grant Selection

. Did the proposal outline how the project would further the
Coalition’s priorities of access, awareness, and education?
. Does the proposal reflect collaboration or partnerships with other cultural

individuals and/or organizations in Lane County?

Benchmark for Grant Projects

The Coalition will evaluate the success of each Project at the end of each grant
period based on a required report from each grantee.

. Did the recipient meet the priorities, strategies and benchmarks laid
out in its proposal? Was the project successful?

Benchmarks for Coalition Self-Evaluation

. How many of the recipients met their benchmarks?

. Did the projects further the Coalition’s priorities of access, awareness and
education?

. Did the Coalition distribute funds to each of the three disciplines of arts,
humanities and heritage?

. Was the Coalition successful in distributing funds to rural and urban Lane
County?

Deadline: April 15, 2009, 4:00 p.m.

Completed applications should be mailed or delivered to:
Cultural Opportunities Grants

c/o Lane Arts Council

1590 Willamette St., Suite 200

Eugene, OR 97401

Final reports: Individuals and organizations receiving Cultural Opportunity Grants must
complete a Report on Use of Cultural Opportunity Grant Funds form provided by the
Cultural Coalition. Reports must be submitted within sixty (60) days of completion of the
grant period. All grantees are subject to audit by the Oregon Cultural Trust.

For more information about Lane County Cultural Coalition, go to: http://laneculture.net/
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LANE COUNTY CULTURAL COALITION
Opportunity Grant Application

. Applicant Information

Name of Individual/Organization:

Federal Tax Identification Number (if applicable):

Address:
City: State: Zip Code:
Telephone: Fax:

Organization/Individual Web Address:

Executive Director (Mr. Mrs. Ms. Other):
Telephone: Fax:
E-Mail Address:

Primary Contact, if other than Executive Director (Mr. Mrs. Ms. Other):
Title: E-Mail Address:

Telephone: Fax:

Lane County District of Applicant:

Lane County District of Project:

il Project Information

Title of Project:

Amount of Request:

What is the timeline for this project:

Priority Addressed (check one or more): [ JAccess [ ]JAwareness [ |Education
Cultural Discipline Addressed (check all that apply): [_lArts [ |[Humanities [_|Heritage

1. Briefly describe the program or project for which the individual/organization seeks
support. Be specific about the ways in which this effort address the priorities—
access, awareness, and/or education— as set forth by the Cultural Coalition Grant

Guidelines.

Lane County Cultural Coalition Plan, Revised 2008 1



2. Please describe the positive benefit to the communities, audiences and/or individuals

this project or program is designed to serve.

3. Please explain how you will measure and evaluate the success of this project or
program as it relates to the number of individuals benefited, works created, number

of exhibitions/activities supported, etc. (i.e. the quantitative success of the project).

4. Please explain how you will measure and evaluate the success of this project or
program as it relates to its quality and the positive benefit you expect for your target

community (i.e. the qualitative success of the project).

5. Please provide a brief description of the individual/organizational capacity to
successfully accomplish the project and identify the groups and/or individuals (if
any) with whom you will collaborate on this project. Describe the collaborator’s role in

this project, if applicable.

**PLEASE DO NOT SEND SUPPLEMENTARY MATERIAL. IT WILL NOT BE
REVIEWED OR EVLAUATED AS PART OF THIS GRANT APPLICATION***

Lane County Cultural Coalition Plan, Revised 2008 2



[l Project Budget Information

Note: For the 2009 grant cycle, the Lane County Cultural Coalition anticipates awarding
total grants of approximately $30,000.

Direct Project Expenses

Artists' Fees.....ovviiiiiiiiiiiee,
Honoraria.......c.coceveieiiiieieee,
Stipends ..o
Production/Technical Personnel.......
Administrative Personnel..................
Marketing.......ccooovviiieeiiiiee
Printing/Duplicating ............cccccuveeeen.
Space Rental........ccccccvvvvviviiiiiiiininnns
Project Materials............cccooeoevvvneenns
Other ..o,

Total Project EXPenses........ccoccvceereriveernssceeeesnesneesssssneens $ *

Direct Project Income
AMOUNT OF THIS REQUEST ........
Other Project Income (Cash) :
AdMISSIONS ..o

SPONSOIS ...
Donations ...........eeeeeeeeieieeiiiiiieeiiieeee.
Applicant Cash .........c...c..ccl
Value of In-kind support ...................
(Specify type of in-kind:)

Total Project INCOME..........ccerrieerrrccrrr e $ *
*Total Expens e must equal Total Income

V. Authorization

The undersigned certifies that they are authorized to represent the organization applying for a
grant and that the information contained in this application is accurate. The undersigned agrees
that if a grant isawarded to the organization: (1) the grant will be used for the purpose outlined

in the grant award letter and may not be expended for any other purpose without prior written
approval from the Lane County Cultural Coalition 2) information about therozgéion and

the grant may be used by the Oregon Cultural Trust in any published materials.

Signature of Individual/Executive Director or Board Chair Date
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Grant Application Checklist

____Thirteen copies of the application (three-hole punched)

____ Current organization budget (single copy)

___ Copy of IRS tax determination letter (if applicant is not-for-profit organization)
____ Site owner's statement of commitment (if appropriate for your project)

____ Stamped, self-addressed envelope

***PLEASE DO NOT SEND SUPPLEMENTARY MATERIAL. IT WILL NOT BE
REVIEWED OR EVLAUATED AS PART OF THIS GRANT APPLICATION***

Mail or deliver all materials in one complete package to:

Cultural Opportunity Grant
c/o LANE ARTS COUNCIL
1590 Willamette St. #200
Eugene OR 97401

Receipt Deadline: April 15, 2009, 4:00 p.m.
NOTE: The Lane Arts Council office closes at 4:00.

Lane County Cultural Coalition Plan, Revised 2008 4



APPENDIX L

Lane County Cultural Coalition

Name of Grant Seeker

Location of Individual/Organization

Location of Project

SCORING

Priority Addressed (check one or more):
[ ]Access [ ] Awareness [_] Education

[ ]Arts [ ] Humanities [ ] Heritage

2. Is there a positive impact to the community

Grant #

Guidelines for Critiquing Cultural Opportunity Grants
Cultural Discipline Addressed (check one or more):
1. How well did the applicant address access, awareness or education

(20 points)

(20 points)
3. How well does this grant state measurable qualitative outcomes

(20 points)
4. How well does this grant state measurable quantitative outcomes

(20 points)
5. How well does this grant demonstrate capacity to achieve this project

(20 points)
6. Is this grant sufficiently clear & complete (if not, deduct up to 5 point)

(-5 points)

/100 possible TOTAL points

Lane County Cultural Coalition Plan, Revised 2008



APPENDIX M
LANE COUNTY CULTURAL COALITION

Report on Use of Cultural Opportunity Grant Funds

Grantee Information

Name of Individual/Organization:

Address:

City: State:_ Zip Code:
Telephone: Fax:
Executive Director (Mr. Mrs. Ms. Other):

Telephone: Fax:

E-Mail Address:

Primary Contact, if other than Executive Director:

Title: E-Mail Address:

Telephone: Fax:

1. Amount Received: $

2. Priority Addressed (check one or more):
[ JAccess [ JAwareness [ |Education
3. Cultural Discipline Addressed (check one or more):

[ ]Arts [ IHumanities [ ]Heritage

1. Briefly describe the outcome of the program or project for which the individual/organization
received a Cultural Opportunity Grant. Be specific about the ways in which this funding
helped you to increase access, awareness and/or education in the arts, humanities and/or

heritage.
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2. Please describe the communities, audiences and individuals that the project benefited (who

and number benefiting).

Lane County Cultural Coalition Plan, Revised 2008



3. Describe how well this project met your intended goals. Did you meet, exceed or fall short of

your original goal?

4. Explain what tools you used to evaluate the success of the program or project.

Lane County Cultural Coalition Plan, Revised 2008



5. List the groups and/or individuals (if any) with whom you collaborated on this project.

Lane County Cultural Coalition Plan, Revised 2008



